
 

 
 
 
 
 

Scenario Planning Worksheet 
 

Program Area 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

Fully Virtual 

Programmatic     

Operations (IT, 
Facility,  

Communications)   
 

Revenue 
Opportunities   

Expenses 
Associated     

Possible 
Collaborations  
/Partnerships  

 

Who are the 
stakeholders and what 
are their concerns?   

 

Pros/Cons of this 
approach?    



 

Hybrid 

Programmatic     

Operations (IT, 
Facility,  

Communications)   
 

Revenue 
Opportunities   

Expenses 
Associated     

Possible 
Collaborations  
/Partnerships  

 

Who are the 
stakeholders and what 
are their concerns?   

 

Pros/Cons of this 
approach?    



 

 

In-Person 

Programmatic     

Operations (IT, 
Facility,  

Communications)   
 

Revenue 
Opportunities   

Expenses 
Associated     

Possible 
Collaborations  
/Partnerships  

 
 

Who are the 
stakeholders and what 
are their concerns?   

 
 

 

Pros/Cons of this 
approach?    



 

Scenario Planning Summary 
 

 Fully Virtual Hybrid  In-Person  

Programmatic       

Operations (IT, 
Facility,  

Communications)   
     

Revenue 
Opportunities       

Expenses 
Associated        

Possible  
 Collaborations/  

Partnerships  
     

Who are the 
stakeholders and 

what are their 
concerns?   

     

Pros/Cons of this 
approach?        

 


